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LEAD T0 ENGAGED

LEADERSHIP DEVELOPMENT WORKSHOPS

LEARN WITH US. TRANSFORM HOW YOU LEAD.

Develop your leadership skills and drive growth and sustainability through a thriving and engaged workforce. Learn and collaborate with
Clickstop leaders to build action plans to enhance team engagement.

JULY 11 ACTIVATE AN OWNERSHIP CULTURE | 1:30-3:00 PM CLICKSTOP HQ, URBANA, IOWA

Foster a strong sense of ownership through employee engagement and authentic company values in a way that motivates,
empowers and equips your employees to drive innovation and growth for the company. Collaborate alongside Clickstop
leaders to build an action plan to inspire an ownership attitude within your team through employee engagement.

AUGUST15  ACHIEVE HIGH PERFORMANCE WITH STRENGTHS | 1:30-3:00 PM CLICKSTOP HQ, URBANA, IOWA

Maximize the performance of your team hy leveraging their individual strengths and aligning them on results. Create hest
practices alongside of Clickstop leaders to activate the strengths of your team and help them reach their full potential.

SEPTEMBER 12 BUILD TRUST THROUGH AUTHENTIC RELATIONSHIPS | 1:30-3:00 PM CLICKSTOP Ha, URBANA, IOWA

Build trust with transparency, humility and authentic relationships to cultivate an environment where employees have the
confidence to experiment, communicate openly and drive change. Collaborate with Clickstop leaders to create a plan to
establish a supportive team culture where your team members feel safe to make decisions and challenge the status quo.

OCTOBER 10 INSPIRE GREATNESS WITH RECOGNITION | 1:30-3:00 PM CLICKSTOP HQ, URBANA, I0WA

Activate intrinsic motivators and acknowledge progress, give recognition and create accountability to inspire, huild
confidence and develop your team. Work alongside Clickstop leaders to identify key touch points and the imperative
conversations to have with your team to inspire greatness.

SPARK SELF-DRIVEN DEVELOPMENT | 1:30-3:00 PM CLICKSTOP HQ, URBANA, I0WA

Create a culture where employees drive their own growth and success. Collaborate with Clickstop leaders to co-create
development templates and discussions that empower employees to create opportunity, align their strengths and drive
personal growth.

ail arambo@leveragegrowth.com | 319.213.9785 $400 for 5 workshops or $89 each



